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TERMS OF REFERENCE 

RESOURCE GOVERNANCE INDEX 
ZANZIBAR OIL AND GAS SECTOR  

 

RESEARCHER AND PEER REVIEWER 
 

Summary 
 
Natural Resource Governance Institute (NRGI) seeks to hire 2 experienced research experts to 
conduct research for the Resource Governance Index (RGI) assessment of Zanzibar’s oil and 
gas sector. The two consultancy roles both involve researching publicly available information on 
the transparency and accountability of the extractives sector, including government reporting 
and disclosure practices and information about Zanzibar’s legal framework. The work involves 
answering a questionnaire and will be executed independently.  
 
The roles are: 
Researcher: during the period April through to end-June, the researcher will answer a detailed 
RGI questionnaire provided by NRGI for Zanzibar with respect to the oil and gas sector.  
Peer Reviewer: during the period mid-May through to end-June, the peer reviewer will review 
the completed RGI questionnaire for factual errors and missing data or sources of information.   
 
Interested candidates should review the details about the roles in this Terms of Reference 
document and email Sophia Rwegellera (srwegellera@resourcegovernance.org) to enquire 
about the roles further and apply.  

 
Background 

 
Countries that are rich in oil, gas, and minerals face a critical development challenge. When used 
well, these resources can create greater prosperity for current and future generations; used 
poorly, or squandered, they can cause economic instability, social conflict, and lasting 
environmental damage. Natural Resource Governance Institute (NRGI) is a non-governmental 
organization dedicated to helping communities and nations benefit from their countries’ 
endowments of oil, gas, and minerals. For more information about NRGI, please refer to this 
short introduction and our 2020-2025 Strategy.  
 
NRGI produces the Resource Governance Index (RGI), a tool for measuring the quality of 
governance in the oil, gas and mining sectors across a range of countries with considerable oil, 

mailto:srwegellera@resourcegovernance.org
https://resourcegovernance.org/sites/default/files/documents/nrgi-two-pager-introduction-new.pdf
https://resourcegovernance.org/about-us/what-we-do/strategy
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gas and/or mineral reserves. The RGI is based on the premise that good governance of natural 
resources is necessary for the successful development of countries with abundant oil, gas and 
minerals. It provides a diagnostic tool to help identify good practices as well as shortcomings in 
governance. The most recent edition of the index is the 2021 Resource Governance Index; you 

can learn more about the results at www.resourcegovernanceindex.org/ .  
 
NRGI began a project in Zanzibar in September 2021 with the objective of strengthening 
Zanzibar’s Oil and Gas Sector in line with its national development goals so that Zanzibar can 
maximize the benefits from the development of the sector. In line with this objective, NRGI is 
looking to conduct an assessment of Zanzibar’s Oil and Gas Sector to establish a baseline of the 
governance of the sector. NRGI therefore seeks to hire two experienced research experts to 
answer, and peer review a questionnaire for Zanzibar’s oil and gas sector.  
 

About the roles 
 
The researcher will be responsible for answering a detailed questionnaire provided by NRGI for 
Zanzibar with respect to the oil and gas sector, providing information on the overall governance 
of the extractives sector, including government reporting and disclosure practices and 
information about Zanzibar’s legal framework. Once the researcher has completed the 
questionnaire, the peer reviewer will review all answers, justifications and supporting 
documentation for accuracy and consistency.  
 
The entire research process for the Zanzibar RGI assessment will take place between April and 
June 2022.  The consultant researcher is required to complete the questionnaire by mid- May 
2022 and is expected to be available for follow up questions during June 2022. The consultant 
peer reviewer is then required to complete review of the questionnaire by mid-June and is 
expected to be available for follow up questions through to the end of June.  Actual dates of 
implementation will depend on the date when work is started, and the consultants will receive 
deadlines for deliverables based on the start date.  We estimate that the research of the 
questionnaire will take 80 hours of work and that the peer review of the questionnaire will take 
around 30-40 hours of work.   
 
To complete the RGI questionnaire, the researcher and the peer reviewer will consult publicly 
available official documents. Both the researcher and peer reviewer will provide justifications 
and supporting documents as evidence for their responses to the questionnaire.  Official 
documents are the strongest form of evidence, and peer reviewers should cite these wherever 
possible. Please note that only in exceptional circumstances will the researcher need to consult 
with other people (i.e., if it is possible to obtain public documents by submitting an official 
request by email). NRGI will discuss with consultants these exceptional circumstances before 
commencing the work. There will be no need visit any establishment in person in order to 
answer the questionnaire. Key documents to be used as evidence include, but are not limited to: 
 

• Legislation 

• Government reports 

• Natural resource contracts 

• Environmental and social impact reports 

• Petroleum, gas and mining statistical reports or databases 

http://www.resourcegovernanceindex.org/
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• Annual and in-year reports 

• EITI reports 

• Auditors’ reports 
 
NRGI will provide all necessary tools needed for data collection and information management. 
The questionnaire will be answered in a Microsoft Excel workbook and the supporting 
documents will be collected and stored in Google Drive. The process has been designed such 
that work can be done offline. NRGI will provide full on-boarding and instructions to completing 
the questionnaire. NRGI will also provide on-going assistance to the researcher during the 
process to answer questions about the methodology and ensure high quality, consistent 
research. 
 
In addition to the deliverables laid out below, NRGI will be in regular touch with the consultants 
and may ask for status updates and additional review points of the in-progress questionnaire.  
 

Researcher: deliverables and compensation 
 

1 First two sub-components of the 
questionnaire.  

 
Due date: 3 weeks after contract 
start, or as agreed with NRGI 
 

The Resource Governance Index is split into sub-
components. The researcher will return the completed 
questionnaire for the Licensing and Taxation sub-
components.  For each question, the researcher will select 
a criteria, write a justification explaining the choice of each 
answer, and provide evidence (e.g., legislation, company 
reports) to support it. 
 

2 Completed questionnaire 
 
Due date: 14 May 2022, or as 
agreed with NRGI 
 

The researcher will return the completed questionnaire for 
all of the sub-components that are relevant to the country 
assessment.  

3 Respond to questions and make 
amendments where required 
 
Until 30 June 2022, or as agreed 
with NRGI 
 

Following the review completed by the peer reviewer, 
researchers are required to address any issues raised 
during the review by responding to questions and making 
amendments where required.  
 

 
 

NRGI will compensate the researcher upon satisfactory performance of the work, assignments 
and tasks outlined in this Terms of Reference at a rate of USD $3,000 for the assigned 
questionnaire.  
 
Please note that researchers will be compensated after satisfactory completion of the work and 
compensation will not be based on an hourly or daily rate. 
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Peer Reviewer: deliverables and compensation 
 

1 Completed select group of 
questions  

 
Due date: 5 days after the start 
date, as agreed with NRGI staff 
 

The peer reviewer will review and fact check the first sub-
component of the questionnaire, or set of questions as 
agreed with NRGI staff. For each question, the peer 
reviewer will validate the researcher’s answer or flag 
inaccuracies. The peer reviewer will select a criteria for 
every question, and where there is a different choice of 
answer, will write a justification explaining the different 
choice, with evidence to support it.   
 

2 Completed questionnaire 
 

Due date: 17 June 2022, or as 
agreed with NRGI 

 

The peer reviewer will return the completed questionnaire 
for all of the sub-components that are relevant to the 
country assessment that the researcher is undertaking.  

3 Respond to questions and make 
amendments where required 
 
Until 30 June 2022, or as agreed 
with NRGI 
 

Following internal data validation, peer reviewers are 
required to address any issues raised during the review by 
responding to questions and making amendments where 
required.  
 

 
NRGI will compensate the peer reviewer upon satisfactory performance of the work, 
assignments and tasks outlined in this Terms of Reference at a rate of USD $1,500 for each 
assigned questionnaire.  
 
Please note that peer reviewers will be compensated after satisfactory completion of the work 
and compensation will not be based on an hourly or daily rate. 

 

Application procedures 
 
It is expected that the consultant will possess the following qualifications:  
 
• Graduate degree in Law, International Affairs, International Development, Political Sciences, 

Economics, or similar disciplines.  
• Demonstrated desk-based research skills. 
• Familiarity with expert survey and research methodologies. 
• Detailed knowledge of extractive industries operating in the given region as well as of the 

political context of the region.  
• Interest in good governance or previous work on projects to improve transparency and 

accountability in the extractive sector. 
• Familiarity with the movement for greater transparency in the extractives sector, including 

initiatives led by NRGI, as well as the Extractive Industries Transparency Initiative (EITI) and 
Publish What You Pay (PWYP), among others. 

• Attention to detail; ability to meet deadlines. 
• Responsiveness to inquiries and excellent communication skills. 
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• Independence from government (no current or recent employment in any form) and 
extractive companies (no current employment in any form). 

• Excellent language skills in at least one official language of the country in question, and 
English. 

 
If you are interested in applying, please submit a CV and cover letter to 
srwegellera@resourcegovernance.org . For more information please also email the email 
address above.   
 
Applications will be assessed on a rolling basis and applications will close on 28 March 2022. 
Short-listed applicants will be invited to interview (on Microsoft Teams or Zoom) and may then 
be asked to complete a short 3-question test.  
 
Candidates are welcome to apply to both or either consultancy position (researcher and/or peer 
reviewer). Please make it clear in your communication which role(s) you are interested in.  

 
 

mailto:srwegellera@resourcegovernance.org

