IMPROVING INTEGRATED MARKET ACCESS
IN INDUSTRIAL AND BUSINESS SECTOR

. Introduction and Background

The industry and trade sector is an
important instrument for any country to
achieve its sustainable growth. The role of
trade is to promote sustainable economic
growth through promoting market access
to all produced products and services.
This role can never be achieved if other
social groups in the community including
women and youth who play an important
part in promoting trade are excluded.

Growth of industries and trade has been
contributing around 8% in GDP per year
for the past three years compared to 35%
contributions to GDP by small industries
and SMEs. This SMEs sector employs
8 million people and is the second for
employment after agriculture.

Tanzania's industrial and business sectors
contribute significantly to the country’s
GDP and employment, especially small
and medium-sized enterprises (SMEs).
However, there are several challenges
affecting market access, especially for
marginalized groups such as women
and youth. The issue of informal brokers/
middle men colluding to drop prices for
farm commodity from village settings to
town markets is also a big concern.

Taking into account that maijority of; if not
all brokers are men. Even when a farmer
tries to carry their goods to city center
markets the brokers in those markets will
interfere the process and owners forced to
sell products at a throwaway price. During
the session with the Gender Responsive
Budget Alliance (GRBA) members, it was
noted that there is a big challenge in
access to market for farmers and other
women and youth groups focusing on
both formal and informal businesses. The
challenge grows bigger for rural business
women and youth who has no access to
electronic markets.

On the other hand, small and medium
scale entrepreneurs who many of
them are youth and women fail to sell
their domestic and industrial made
products in lucrative markets due to
lack of qualifications (certifications for
TBS, TFDA, Veterinary, Boards, and alike).
The procedures and requirements do
not support SMEs. They are created to
support corporate companies and large-
scale producers. This calls for urgent
policies change particularly for the ones
facilitating businesses operations in the
country.



Looking back to the reality, most of the
producers dre women and youth who
have less capital to enhance business
registration, licenses, taxes, certifications
and other cumbersome and costly
procedures such as fire, OSHA, WCEF,
Social security, Boards just to mention a
few. This is the stumbling block for them
to access formal markets and capital
enhancement.

Current Situation

Ending poverty and other deprivations
needs to go hand in hand with strategies
to improve economic growth for women
and youth who are the key drivers for
economic production in the country. This
can be achieved through realization of
the SDGs goal 8 and 9.

FYDP Il has noted with great attention
the need for connecting the agricultural
production which employs about 70% of
Tanzanians among them 65% are women
particularly the one live in rural areas
with industrial processing opportunities.
To achieve this vision industrial SMEs
need to be connected with access to
markets easily so that the products reach
the targeted market sharply with less
stumbling blocks. However, SMEs have
failed to access lucrative markets due
to unfavourable business environment
including over regulations and existence
of broker’s traps.

Tanzania has a setup of different
authorities to regulate SMEs, traders
and industrialists. These include TFDA,
TBS, BRELA, TanTrade, different Boards
and councils. There is also a setup of
stakeholders’ platforms for engagements.
These includes TPSF, TCCIA, TWCC, CTl,
Business Councils, etc. However, SMEs
issues have not yet received enough
attentions on these platforms.

Policy Setup

The industry and trade sector is guided
by a number of policies and strategies
worldwide. This includes the 2030
Agenda for Sustainable Development
which among many other things aims at
building resilience infrastructure, promote
industrialization and promote innovations;
Africa’'s Agenda 2063 through goal five
aimed at modernising Agriculture sector
forincreased productivity and production.
The Southern Africa Development
Community  (SADC) Industrialization
Strategy and roadmap (2015 - 2063) was
adopted by SADC leadersin 2015 with three
pillars; Industrialization, Competitiveness
and Regional Integration. EAC
Industrialization Strategy (2012 -2032)
was developed with the aim of creating a
market driven competitiveness regionally
and internationally.

Trade has the potential of expanding
women’s role in economy, decrease
inequality and expand women and youth's
access to skills and education. This can
be achieved by giving women more and
better employment opportunities “World
bank Managing Director Mari Pangestu”.
Trade creates better jobs for women
and youth, when women and youth are
employed in sectors with high levels of
exports; they are more likely to be formally
employed in jobs with better salaries,
benefits, training and security.

The challenge of market access has been
also noted by the Small and Medium
Enterprise Development Policy of 2002,
Paragraph5.3.5 (Market) manyenterprises
are facing problems of marketing due to
poor quality or products, poor packaging,
inadequate marketing skills and stiff
competition. This calls for the government
to put special attention on market access
for products produced in the country.



3 Budget Preference

For any budget to be successful, it is
important for the government to allocate
enough financial resources to finance
various activities that will lead to the
development of industry and trade
sectors. In financial year 2021/2022 and
2022/2023 the following amount was
budgeted by the Ministry of Investment,
Industry and Trade as indicated in table 1:
General Resources Allocated in the Trade
and Industry Sector

112,688,672,000.00  55,157,194,610.17  99,105,506,000.00
(48%) (-12.1%%)
44,671,351,266.43  68,308,687,000
(74.9%) (+14.6%)
15,870,545.473.13  30,796,819,000
(29.8%) (-41.9%)

59,600,786,000.00

53,087,886,000.00

Generally, budget allocation seems to
decrease by 12.1% from the year 2021/2022
TZS 112,688,672,000.00 to 2022/2023 TZS
99,105,506,000.00. This poses a challenge
in planning and implementation of
projects related to improving market
access for women and youth products.
Moreover, disbursements have been slow
and less than the allocated funds. For
2021/2022 only 29.8% for the development
planned budget was disbursed. On
market development, financial vyear
2023/2024 sub vote 4002 on commodity
market development 4949 support for
trade mainstreaming has been given TZS
200 million. While for the previous financial
year 2012/2022 and 2022/2023 there were
no funds in that vote.

[ﬁ} @Gender Issues in the Trade and In-
T dustry Sector

Up to March, 2022 only 30% of money
set aside for development projects for
2021/2022 budget under the Ministry of
Investment and Trade was disbursed
from local sources.

On part of contribution from donors
nothing was disbursed to this time. Sadly,
in financial year 2021/23 no specific
budget was set aside for capacity building
to women and youth access to market
and adding value to their products. This
pauses a challenge to women and youth's
competition to formal lucrative market.

Moreover, several constraints for women
and youth participation on investment
and trade were earmarked by the Ministry.
These include but not limited to need for
review, amendment of development of
Policies, Laws and strategies. Improving
Business environment, improving
access to capital, promoting women
participation in Industrial Investments,
Promoting production of quality products,
Improvement in women business skills
and Women participation in international
trades.

In the recent times, industrial sector
faces a drop down of employment
opportunities. For instance, in the year
2020 total employment was 370,485 while
for the year 2021 the number decreased
to 345,615. This shows that the sector has
challenges in influencing and creating
new job opportunities especially for youth
who are looking for the job desperately.

Budget Ceiling for 2023/2024 (Mfumo na
Ukomo wa Budget ya Serikali ya Mwaka)
provided that in 2023/2024 budget for
Ministry of Investment and Trade focuses
on development of iron industries and
rehabilitation of industries. On another
hand, the government has embarked into
promotion of investments by enacting
investment law no. 10 of 2022. Further,
it has opened a Tanzania Electronic
Integrated Investment Window — (Telw)
to fast-track new investments setups in
the country. However, the engagement of
SME subsector has not been considered
accordingly taking into account that SMEs
are the key drivers of national economy.



.«. Opportunities From 2023/2024
s Budget

FYDP Il will consolidate business
environment reforms under the umbrella
of the Blue Print framework. FYDP I
will address bottlenecks impacting
investment and the conduct of trade and
business.

These efforts willenhance competitiveness,

the quality of products and services, and

reduce bureaucracy ininstitutions tasked
with facilitating business and investment.

Key Interventions for Doing Business and

Investment include:

1. Simplify business and investment
processes,

2. Strengthen institutional, fiscal policies,
legal and regulatory frameworks,

3. Pursue national and regional measures
related to reduction in the cost of doing
business,

4. Promote awareness and compliance
to international technical regulations
and standards; and

5. Improve gathering and dissemination
of trade and market intelligence.

FYDP Il has put Key Interventions for Trade
Development include just to mention few:

1. Identify and negotiate better market
access opportunities for domestic
produced goods and services;

2. Establish  enterprise  development
and trade logistics centres; agencies,
logistics regulators and service
providers,

3. Coordinate and facilitate construction
of strategic markets at border areas;

4. Promote trade of domestically value-
added goods and services; and

5. Develop Tanzania National Brand for
Tanzanian’s products.

-+ National Policies and Budget
r-é)@ Ll .
&2 Initiatives

During the Budget Speech 2023/2024, the
Minister for Finance and Planning noted
the policy and regulatory review aimed to
improve business environment. Tanzania,
has continued to improve business and
investment environment in order to
enhance Tanzania’s competitiveness
in the international market by enacting
the Tanzania Investment Act No.l0 of
2022; to amend various laws including
the Tanzania Shipping Agency Act
(TASAC) CAP 415 with the objective of
eliminating overlapping responsibilities
among regulatory institutions; increasing
participation of the private sector and
integrating the one stop centre electronic
system with NIDA, TRA, BRELA, TIC, Land
Department, Labour Department and
Immigration Department.

The Government actions have led to
various achievements including: reducing
the average number of days to obtain
permits from regulatory authorities from
14 to three (3) days; amendments of 39
fees and charges; providing investment
services in a One Stop Centre (OSC); and
increasing competitiveness and private
sector participation in various activities
including clearing and forwarding of
cargo transported through water.

In order to increase the private sector
participation in the implementation of
development projects, the Parliament
has approved the amendments of the
PPP Act, CAP 103 on 13 June 2023 which
will enhance implementation of various
projects through PPP arrangement. | urge
my fellow Ministers and Government
officials to collaborate with private sector
in implementing development projects
through PPP modality. This arrangement is
used by many countries as an alternative
way to finance development projects that
should have been implemented by the
Government and stimulate development.



Market Priorities for SMEs

The Minister for Community Development,
Gender, Children and Special group
have noted the collaboration with
Confederation of Machingas (CHIUMA)
which aimed to improve good working
conditions in markets. She further noted
that 367 markets have been improved
to accommodate 136,041 business
persons. Moreover, 90 small and medium
enterprises have been enhanced to
attend 46th Sabasaba Trade Exhibitions
in July, 2022.

In coordinating and improving business
environment 18,5 Dbillion shillings is
allocated to enhance soft loans for
SMEs including but not limited to small
businesses like machinga, mama/baba
lishe, waendesha bodaboda na bajaji.
However, information for this opportunity
is still a challenge as many of the
intended beneficiaries are not aware of
the existence of the same.

ESMES Programs and Opportunities

To address the challenge of SMEs better
access to business services especially
capital market and better market, in
Tanzania context, there has been a
myriad of initiatives that the country has
taken. On its part, the Dar es Salaam
Stock Exchange (DSE), being part of the
financial system has re-introduced the
DSE Enterprise Growth Market (EGM)
session. EGM aimed to profile SMEs which
improved their visibility, enhanced brand
recognition and business opportunities.
This s is a roadmap to higher and long-
term corporate sustainability. However,
SMEs particularly women and youth led
are not aware and connected to utilize
these opportunities.

Recently, on 17th august, 2023, the
government through the Dar es salaam’s
Regional Commissioner dissolved the
leadership of Mabibo Market (Mahakama
ya Ndizi). It was noted the Market was
led by the group of people (Dalalis) who
benefited at the expense of stakeholders
who majority are women and youth.
Transparency and accountability of
funds collected were also not well known.
Therefore, Hon. Albert Chalamila opted to
give this market to the Ubungo Municipal.
Hencewith, a total of 600 million shillings is
dedicated torenovation and development
of the market. We argue the government
to allow the market stakeholder including
women and youth to take effort to
establish a new inclusive leadership that
will give opportunity for famers to sell their
products easily'.

In 2022 the EAC market has grown by
17.93% that reaches USD million 1,414.9
from USD million 1,161.2 of previous year
2021. On another hand, in 2022 the SADC
market grew by 38.2%. that is to say from
USD million 1,303.4 to USD million 1,80.2.
This is tremendous growth if compared to
EU market which has shrieked in the same
year 2022 by 29.1% i.e. from USD million
1,346.1to USD million 955.6 in 2021. Because
of that huge potential in growth of African
markets, there is a need for setting proper
SMEs inclusion policies that will integrate
participation of youth and women in these
markets with less restriction.

Despite the fast growth of EAC and SADC
markets, we have noted small pace
release of budget set for development
projects. For instance, for three quarters
from July, 2023 to March 2023 only 53.30%
(shilingi 16,413,497,271.04) was released
out of shilingi 30,796,819,000. These
development budgets are necessary for
running projects for improving business
environment in Tanzania?

1 https://www.jamiiforums.com/threads/dar-rc-chalamila-ame-

vunja-uongozi-wa-soko-la-mabibo-na-kukabidhi-kwa-manis-
paa-ya-ubungo.2129970/ accessed 07/09/2023

2Hotubc:| ya mheshimiwa dkt. Ashatu k. Kijaji (mb.), Waziri wa Uwekezdji,
Viwanda na Biashara akiwasilisha bungeni makadirio ya mapato na
matumizi ya fedha kwa mwaka 2023/2024 both industrial and agricul-
tural products



Recommendations

1. Enactment and implementation of the
National Export Strategy — NES is vital
and necessary for setting national
programs for ceasing opportunities
resulted from export market particulary
for the African market which grows fast.

2. Brokers/madalalineed to be registered
and regulated to ensure that they are
well monitored. The use of internet and
social media platforms which focus on
increasing market access need to be
trained to farmers and SMEs so that
they can create a way to overcome
brokers traps.

3. Improve Marketing Skills and Quality of
Products: Many SMEs face marketing
challenges due to poor product quality,
inadequate marketing skills, and stiff
competition. The government should
provide training programs to improve
marketing skills and provide support
for product quality improvement.

4. Improve Access to Certification
Procedures: SMEs, especially those run
by women and youth, face challenges
in accessing lucrative markets due to
a lack of certification. The government
should streamline the certification
procedures and requirements to
support SMEs and provide them
with equal opportunities. Special
certification mark for SMEs products
can be started.

5. Increase Access to Productive
Resources: Women and youth, who are
often the most disadvantaged groups
in developing economies, should be
given access to productive resources
such as land, credit, and education.
The National Trade Policy and National
Microfinance Policy should be updated
and strictly enforced to ensure
equitable access to these resources.

6. Strengthen the Implementation of
Youth Policies: The National Youth
Council Act should be updated to
reflect current business and industry
sector needs, and the National Youth
Development Policy should be strictly
enforced to address the challenges

facing young women and youth in the
industry and business sector.

7. Recommend to increase budget
for 2023/24 to support SIDO centres
establishment in more rural areas
and renovations as to have Modern
equipment that reflect the current
environment and serve young
entrepreneurs both men and women.

8. Encourage Local Content Policy
Implementation: Employment policies
and guidelines that influence job
creation and provision mostly to
investors in the country should be
improved. The government should
encourage the implementation of
local content policies to provide more
job opportunities to Tanzanians.

9. Generally, many of the policies that
support business, trade and industries
were created in 90s and 20s. They are
very out dated and irrelevant to the
current development and political
practices.

4 QCOnclusmn

To ensure inclusive and integrated market
access in the industry and trade sector, it
is important to implement policies and
initiatives that address the challenges
faced by marginalized groups such as
women and youth. Strengthening the
implementation of existing policies,
improving access to productive resources,
and providing training programs to
improve marketing skills and quality of
product can promote growth and create
job opportunities for Tanzanians. On top
of that control of brokers/dalalis need to
be prioritized.
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