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What are Constituency Development Funds? 

Constituency Development Funds are public funds that are 
provided to elected representatives. Here in Tanzania, this 
would mean that elected members of parliament (MPs), or 
parliamentarians, would receive money because they have a 
direct constituency. Constituency Development Funds are pro-
vided so that parliamentarians can use them to develop their 
constituencies, providing direct resources for those problems 
that have not been addressed through other public develop-
ment funds. Constituency Development Funds also allow con-
stituents to petition their parliamentarian on development 
matters, and the parliamentarian should then be able to con-
tribute towards meeting their needs.  

 The Happy Voter says: �Constituency Development 
Funds are a good thing. Instead of only seeing our MPs once 
every five years during election campaigns, they will have 
enough funds to come and carry out community development 
projects all the time.  As voters, we will benefit directly from 
the Constituency Development Funds. MPs Oye!� 

Many parliamentarians are seen only once or twice by their 
constituency. These parliamentarians say that they lack the 
resources to come visit their constituencies more often. This 
means that they also do not have the resources to develop the 
same people who put them into power through the vote.  With 
Constituency Development Funds, politicians will have enough 
money to come home to their voters and help them make their 
lives better. I am looking forwards to all the good things that 
my parliamentarian will have to bring to me if they want me to 
vote them in. With this money, politicians will be able to visit 
us voters more often, and directly improve our livelihoods. 
Constituency Development Funds will be a constructive thing, I 
am excited about them.  

 The Neutral Citizen says: �There is no harm in Con-
stituency Development Funds. They will be another channel of 
resources towards the community, and will complement the 
efforts of the local government. There is a danger that some 
funds will be lost this way, but maybe this is a risk we can af-
ford to take. I am not bothered by the idea of another mecha-
nism for money to reach me as a citizen.�  

Constituency Development Funds are not the solution, but they 
are not a bad idea either. Many times, money gets lost in the 
public system and it does not reach down to the community 
level where there is most need. Because of this, development 
projects in the constituency don�t take place, or they are im-
plemented late, or they do not get completed. Parliamentari-
ans are a direct link to the people, and if they use their Con-
stituency Development Funds well there will be fewer levels of 
government to absorb the funds. However, I am not sure if it 
is a wise idea to put the funds in the hands of a politician, it 
might tempt them to buy more power and influence. Is it a risk 
worth taking, do we trust our politicians enough with even 
more public money? 

 

 The Angry Taxpayer says: �Don�t allow Constitu-
ency Development Funds! What will happen to our local gov-
ernment authorities who are supposed to do the development 
work? Constituency Development Funds will promote corrup-
tion on the part of parliamentarians, and they undermine the 
important separation of powers between elected representa-
tives and civil service. Besides, where will the money come 
from to support MPs? This is just another way for them to en-
rich themselves off the back of struggling taxpayers like me.�  

 We the people of Tanzania are already funding our govern-
ment through all the taxes that we pay. Since even that is not 
enough, we have to ask for help from developed countries. But 
we pay these taxes because we believe that the civil service 
and the ministers are all doing their jobs to provide us with 
services and development. Now Tanzania wants to employ 
even politicians to give us services? This sounds like we will be 
paying twice for the same thing! The main job of MPs is to 
make sure that public servants are spending our money wisely 
to provide services that we pay for with our taxes. If these MPs 
now start to do their job for them, who will do the supervising? 
If they depend on these same public servants for money, will 
they be able to tell them when they do not do a good job? I 
think that Constituency Development Funds will make our par-
liamentarians less competent at doing their job and therefore 
should not be introduced.  

 

What do you think about Constituency Development 
Funds in Tanzania? 

Although we do not have them here in Tanzania yet, Constitu-
ency Development Funds are already in place in neighboring 
countries such as Kenya and they might be coming to us soon. 
What do you think about the issue of Constituency Develop-
ment Funds? Do you agree with any of the opinions presented 
by the three people above? If you have something to say 
about constituency funding, talk about it or let us know by 
contacting us. Good governance begins with you.    

 
 
 

 

 
 
 
 

Jukwaa discusses a public topic. Three fictional people�s points of view on the issue are presented, and the reader 
is encouraged to consider all three of them to see if their own opinion is represented. If your opinion is not here, 
let us know what you think! Readers are encouraged to discuss the issue in the guide and respond to Policy Forum 
by email, by post or through the website. Readers are also encouraged to ask questions if they would like to find 
out more information about the issue. Finally, readers are encouraged to use Jukwaa to stimulate dialogue in their 
community and with their leaders. 
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Making Policies Work for People in Tanzania! 

About Policy Forum: Policy Forum is a network of non-
governmental organizations (NGOs). This growing network cur-
rently has over 50 member organizations, all of which are reg-
istered in Tanzania. The aim of Policy Forum is to make policies 
work better for the people of Tanzania, and especially for Tan-
zanians living in poverty.  As a member-led network, Policy 
Forum strives to enhance and augment the voice of ordinary 
citizens in national policy processes while advocating for pov-
erty reduction, equity and democratization in Tanzania. Policy 
Forum�s work has three main areas of focus: local governance, 
public money and active citizen voice.  

 
 
 
 
 
 
 

 

 

 

Definitions:  

Constituency- A constituency is a political unit. Tanzania is divided into 232 constituencies. Some are rural and some are urban. 
Big cities can be divided into several constituencies because they have many people. Each constituency elects one person to 
represent them in the National Assembly. This person becomes a Member of Parliament.   

Separation of powers- Our government has three branches- the Executive made up of the president, his cabinet, and public 
servants; the National Assembly made up of the members of parliament; and the Judiciary made up of the court system. The 
three branches of the state are supposed to keep separate from each other. This way, no one part of the government should 
become more powerful than the others.  

Why Constituency Development 
Funds Are Good 

Why Constituency Development 
Funds are Bad 

+ They allow members of parliament with 
resources to help their constituents 

− These funds violate the separation of 
power between the executive arm of gov-
ernment and elected representatives 

+ They make funds available to constituents 
for projects that they choose for them-
selves 

− There is no guarantee that these funds will 
be used for projects that will develop the 
constituency- a lot depends on the parlia-
mentarian 

+ They can make funding available faster 
than some government funds 

− They could become another tax burden for 
ordinary citizens 


